
/(<�&+221�*5283�+2/',1*6�/,0,7('�
11 2



/(<�&+221�*5283�+2/',1*6�/,0,7('�
11 2

"&"$�������
!���!$

1. HIGHLIGHTS

1.1 Board Statement

Innovate for Sustainability
W /H &KRR URXS ROGL V /LPLWHG /H RR D G

WR HWKHU ZLWK DOO LWV VXEVLGLDULHV FROOHFWLYHO WKH URXS ZH
DUH X LWHG L XSKROGL WKH KL KHVW VWD GDUGV RI ( YLUR PH WDO
6RFLDO D G RYHU D FH 6 SUDFWLFHV ZLWKL RXU
RU D LVDWLR 6L FH ZH HPEDUNHG R WKH VXVWDL DELOLW MRXU H
ZH KDYH WDFNOHG WKH FKDOOH H RI GULYL FRUSRUDWH VXVWDL DELOLW
ZLWK FR YLFWLR D G IHUYRXU

(PEUDFL VXVWDL DELOLW UHSRUWL KDV FKDOOH HG WKH /H
&KRR PD D HPH W WHDP WR EH L WURVSHFWLYH D G UH FDOLEUDWH
WKH EXVL HVV PRGXV RSHUD GL X GHU ZKLFK ZH KDYH RSHUDWHG

We have broadened our �nancial-centric business approach to
incorporate non-�nancial parameters which has since sparked off a
PRUH HIIHFWLYHPD D HPH W RI D HZ VSHFWUXP RI (6 SDUDPHWHUV

:H EHOLHYH RXU VXVWDL DEOH URZWK D G VXFFHVV LV R O SRVVLEOH
ZLWK WKH VXVWDL DEOH GHYHORSPH W RI WKH FRPPX LWLHV ZH
RSHUDWH L EH LW VRFLDO EXVL HVV RU DWLR DO FRPPX LWLHV

:KLOH WKH URXS FR WL XHV WR VHHN EUHDNWKURX KV IRU
HZ URZWK ZH UHFR LVH WKH L FUHDVL LPSRUWD FH RI

VWUH WKH L WKH VXVWDL DELOLW D G UHVLOLH FH RI RXU FXUUH W
EXVL HVV RSHUDWLR V

:H ZLOO FR WL XH WR H SORUH D G HYDOXDWH EXVL HVV RSSRUWX LWLHV
L FOXGL EXW RW OLPLWHG WR VWUDWH LF L YHVWPH WV SDUW HUVKLSV
RU PHU HUV D G DFTXLVLWLR V WKDW KDYH SRWH WLDO WR H HUDWH
YDOXH IRU WKH VKDUHKROGHUV

EHS Excellence
In FY2021, we have continued our Environmental, Health &
6DIHW 6 R LWRUL 3OD IRU WKH /H &KRR URXS KLV
SUR UDPPHDLPV WR L FUHDVH ( 6 RZ HUVKLS DPR HPSOR HHV
L GDLO RSHUDWLR V DV ZHOO DV WR HPSRZHU DOO HPSOR HHV WR PHHW
KL K ( 6 VWD GDUGV

V ZH H GHDYRXU WR H KD FH RXU ( 6 PD D HPH W V VWHP
D G SURFHVVHV WR WKH KL KHVW VWD GDUGV ZH DLP WR UHYLHZ
D G UHYLVH RXU H LVWL 6DIHW D D HPH W 6 VWHP YL LOD WO
SDUW IURP LPSOHPH WL TXDUWHUO L WHU DO D G H WHU DO DXGLWV

ZH KDYH DOVR L WURGXFHG D &RPSHWH F 6NLOO HVW IRU RXU VLWH
VXSHUYLVRUV L RUGHU WR PDL WDL D EDOD FH EHWZHH 3URGXFWLYLW
D G 6DIHW L RXU RSHUDWLR

:H FR WL XHG L RXU SXUVXLW RI VDIHW DZDUH HVV WKURX K
RXU 6DIHW ( KD FHPH W 3UR UDPPH 6 3 ZKLFK XVHV
WHFK ROR EDVHG D DO WLF WRROV WR D DO VH WKH URRW FDXVHV RI
SDVW L FLGH WV DFFLGH WV WR GHWHUPL H SUHYH WLYH VROXWLR V D G
speci�c training needed for employees.

As a result, safety training hours have increased from 620
hours in FY2020 to 853 hours in FY2021. In addition, we also
VXFFHVVIXOO DFKLHYHG HUR H YLUR PH WDO YLRODWLR L FLGH WV D
100% reduction compared to the previous year.

Human Capital and Innovation
'ULYL L RYDWLR LV R H RI WKH NH RDOV RI RXU KXPD
capital development. Our �rm commitment towards investing
in human capital is re ected in our continued investment in
HPSOR HH WUDL L

R H VXUH WKH ZHOOEHL RI RXU ZRUNHUV ZH DOVR GLVWULEXWHG IUHH
humidi�ers and organised a u immunisation exercise for all
RXU HPSOR HHV WR PDNH VXUH WKDW WKH VWD L WKH SL N RI KHDOWK

)RU VRFLDO LPSDFW WKH URXS SOD V WR L FUHDVH RXU FR WULEXWLR
WR EXVL HVV D G FRPPX LW L LWLDWLYHV L WKH H W HDUV

:H UHPDL RSWLPLVWLF L GULYL WKH YLUWXRXV F FOH RI L RYDWLR
and change management to drive greater �nancial and ESG
UHWXU V IRU WKH URXS

Business Resilience
The emergence of COVID-19 in FY2020 has continued to
FUHDWH L VWDELOLWLHV DPR VW WKH L WHU DWLR DO HFR RP D G
H HUDWH FR VLGHUDEOH H DWLYH LPSDFW HVSHFLDOO ZLWKL

WKH FR VWUXFWLR VHFWRU L 6L DSRUH V D UHVXOW WKHUH LV D
considerable slowdown in business activities in FY2021.

KH UHSHUFXVVLR V IURP & 9,' DUH IDU IURP RYHU D G WKLV
KDV PRWLYDWHG XV WR FUHDWH D HZ RUPDO L KRZ ZH DUH RL
WR FR GXFW RXU EXVL HVV PRYL IRUZDUG

:H KDYH WDNH DOO HFHVVDU PHDVXUHV WR H VXUH WKH VDIHW
D G ZHOO EHL RI RXU SHUVR HO D G WR PLWL DWH WKH HFR RPLF
IDOORXW RI WKLV H LVWH WLDO KHDOWK WUHDW WUDYHO FXUEV TXDUD WL HV
D G ORFNGRZ V KLV L FOXGHV WKH LPSOHPH WDWLR RI EXVL HVV
FR WL XLW SOD V H KD FHPH W RI R OL H DFWLYLWLHV D G DXVWHULW
PHDVXUHV

, GHPR VWUDWL RXU VROLGDULW WR MRL WKH DXWKRULWLHV HIIRUWV
WR FR WURO WKH SDFH RI WKH VSUHDG RI & 9,' ZH YL LOD WO
FRPSOLHG ZLWK WKH RYHU PH W V PHDVXUHV IRU WKH FR VWUXFWLR
sector. As far as practicable, our of�ce employees have also
EHH ZRUNL IURP KRPH WR FRPSO ZLWK DWLR DO UHTXLUHPH WV

Lastly, we wish to con�rm that the Board has considered
VXVWDL DELOLW LVVXHV DV SDUW RI LWV VWUDWH LF IRUPXODWLR KH
%RDUG KDV GHWHUPL HG WKH PDWHULDO (6 IDFWRUV D G RYHUVHH
WKH PD D HPH W L PR LWRUL WKHVH PDWHULDO (6 IDFWRUV

EHKDOI RI WKH %RDUG RI 'LUHFWRUV

TOH CHOO HUAT
Executive Chairman and Chief Executive Of�cer
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1.2 ESG Performance FY2021 Highlights

SOCIAL

YHUD H WUDL L KRXUV SHU

HPSOR HH RI KRXUV

, FUHDVHG VDIHW WUDL L

hours by 37.6%

GOVERNANCE

)XOO DGKHUH FH WR &RGH

RI &RUSRUDWH RYHU D FH

D G PDL WDL HG HUR

ZKLVWOHEORZL L FLGH WV

FKLHYHG HUR H YLUR PH WDO

violation incidents, a 100.0%
UHGXFWLR FRPSDUHG WR WKH

SUHYLRXV HDU

ENVIRONMENTAL

&R WL XHG ZLWK WKH

( YLUR PH WDO HDOWK

6DIHW R LWRUL 3OD WR

L FUHDVH ( 6 RZ HUVKLS

DPR HPSOR HHV L GDLO

RSHUDWLR V UHTXLUHPH W

DV ZHOO DV WR HPSRZHU DOO

HPSOR HHV WR PHHW KL K ( 6

VWD GDUGV

&R WL XHG ZLWK WKH 6DIHW

( KD FHPH W 3UR UDPPH

ZKLFK OHYHUD HG WHFK ROR

EDVHG D DO WLF WRROV WR

D DO VH WKH URRW FDXVHV RI

SDVW L FLGH WV DFFLGH WV

WHFK ROR D DO WLF WRRO

WR GHULYH ZLWK SUHYH WLYH

solutions and speci�c training
HHGHG IRU HPSOR HHV

&R WL XHG ZLWK WKH

&RPSHWH F 6NLOO HVW IRU RXU

VLWH VXSHUYLVRUV WR VWULYH IRU D

EDOD FH EHWZHH 3URGXFWLYLW

D G 6DIHW L RSHUDWLR V

HGXFHG UHH KRXVH

emissions by 25.4%
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1.3 Scope of Sustainability Report

5HSRU L 3HULRG KH VFRSH RI WKH UHSRUW FRYHUV GDWD D G L IRUPDWLR R PDWHULDO VXVWDL DELOLW DVSHFWV RI /H

Choon from 1 April 2020 to 31 March 2021 unless otherwise speci�ed, and discusses the Group’s
DFKLHYHPH WV D G SHUIRUPD FH WRZDUGV ( YLUR PH WDO 6RFLDO D G RYHU D FH LVVXHV :H EHOLHYH

that the report should suf�ciently address stakeholders’ concerns in relation to sustainability issues
DULVL IURP WKH URXS V PDMRU EXVL HVV RSHUDWLR V

5HSRU L 6 D GDUG KLV UHSRUW LV SUHSDUHG L DFFRUGD FH ZLWK WKH OREDO HSRUWL , LWLDWLYH 5, 6WD GDUGV &RUH

SWLR DV LW SURYLGHV D VHW RI D H WH VLYH IUDPHZRUN WKDW LV ZLGHO DFFHSWHG DV D OREDO VWD GDUG IRU

sustainability reporting. We de�ned the report content in accordance with GRI Principles including:

� )RFXVL R LVVXHV WKDW LPSDFW EXVL HVV URZWK D G DUH RI XWPRVW LPSRUWD FH WR

RXU VWDNHKROGHUV

� HVSR GL WR VWDNHKROGHU H SHFWDWLR V D G L WHUHVWV

� 3UHVH WL SHUIRUPD FH L WKH ZLGHU FR WH W RI VXVWDL DELOLW D G

� S : Including all information that is of signi�cant economic, environmental and
VRFLDO LPSDFW WR H DEOH VWDNHKROGHUV WR DVVHVV WKH URXS V SHUIRUPD FH

It also considers the Sustainability Reporting Guide in Practice Note 7F of the Catalist Rules. In
preparing our report, we applied the GRI’s principles for de�ning report content and report quality
E FR VLGHUL WKH URXS V DFWLYLWLHV LPSDFWV D G VXEVWD WLYH H SHFWDWLR V D G L WHUHVWV RI LWV

VWDNHKROGHUV

5HSRU L RX GDULH KH DVSHFW ERX GDULHV ZLWKL WKH RU D LVDWLR DUH OLPLWHG WR /H &KRR D G RXU VXEVLGLDULHV

KH DVSHFW ERX GDULHV RXWVLGH WKH RU D LVDWLR L FOXGH FXVWRPHUV HPSOR HHV RYHU PH WV D G

regulatory agencies, local community, shareholders and �nancial community, and suppliers.

Independent Veri�cation The data and information provided within the report have not been veri�ed by an independent third
party. We have relied on internal data monitoring and veri�cation to ensure accuracy.

5H D HPH ( YLUR PH WDO LPSDFW L IRUPDWLR UHODWL WR FDUER HPLVVLR HOHFWULFLW D G ZDWHU FR VXPSWLR IRU

WKH SUHYLRXV HDUV KDV EHH XSGDWHG GXH WR HUUR HRXV FR YHUVLR IDFWRUV XVHG D G DYDLODELOLW RI

PRUH DFFXUDWH GDWD HDGFRX W D G WUDL L L IRUPDWLR IRU WKH SUHYLRXV HDUV KDV DOVR EHH XSGDWHG

GXH WR DYDLODELOLW RI PRUH DFFXUDWH GDWD 1R RWKHU UHVWDWHPH WV ZHUH PDGH IURP WKH SUHYLRXV UHSRUW

Accessibility KH URXS FR WL XHV WR SUL W DGHTXDWH FRSLHV RI WKLV D XDO FXP VXVWDL DELOLW UHSRUW DV SDUW RI

RXU H YLUR PH WDO FR VHUYDWLR HIIRUWV FXUUH W HOHFWUR LF HGLWLR RI WKH UHSRUW LV DYDLODEOH DW

ZZZ OH FKRR FRP

Sustainability Contact :H ZHOFRPH RXU YLHZV D G IHHGEDFN R RXU VXVWDL DELOLW SUDFWLFHV D G UHSRUWL E

�lling up our feedback form which can be accessed by scanning the QR code on the right.
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2. OUR APPROACH TO SUSTAINABILITY

2.1 Sustainability governance structure

6XVWDL DELOLW LV D YLWDO SDUW RI RXU FRUSRUDWH VWUDWH IRU

DFKLHYL OR WHUP URZWK KH YDOXHV ZH FUHDWH IRU RXU

SHRSOH WKH H YLUR PH W D G VRFLHW DW ODU H YHU PXFK

determine our �nancial performance. We developed a
VXVWDL DELOLW RU D LVDWLR DO VWUXFWXUH WR EHORZ

2.2 Sustainability Strategy

:LWK RXU YLVLR D G FRUSRUDWH YDOXHV L PL G ZH DUH PDNL

D HIIRUW WR L WH UDWH VXVWDL DELOLW L WR WKH EXVL HVVHV RI /H

&KRR URXS VR WKDW LW LV V VWHPDWLF D G VHDPOHVV :KHUH

SRVVLEOH ZH L FRUSRUDWH VXVWDL DELOLW FR VLGHUDWLR V L RXU

GHFLVLR PDNL SURFHVVHV

XU VXVWDL DELOLW HIIRUWV DUH OHG E RXU VH LRU PD D HPH W

ZKR H VXUHV WKDW WKH URXS V EXVL HVV REMHFWLYHV DUH L OL H

ZLWK RXU FRPPLWPH WV WR VXVWDL DEOH GHYHORSPH W 6H LRU

PD D HPH W LV UHVSR VLEOH IRU R RL FRPPX LFDWLR WR WKH

%RDUG RI 'LUHFWRUV

/H &KRR V VH LRUPD D HPH W GHWHUPL HG IRFXV DUHDVZKHUH

/H &KRR FD KDYH WKH UHDWHVW HFR RPLF H YLUR PH WDO D G

VRFLDO LPSDFW DV ZHOO DV WKH DUHDV WKDW DUH PRVW LPSRUWD W WR

RXU VWDNHKROGHUV

/H &KRR KDV WDNH HIIRUWV WR VHHN WKH RSL LR RI L WHU DO D G

H WHU DO VWDNHKROGHUV HLWKHU IRUPDOO RU L IRUPDOO :H DVSLUH WR

X GHUVWD G WKH HHGV D G H SHFWDWLR V RI RXU NH VWDNHKROGHUV

and strive to build mutual bene�cial relationships.

BOARD OF 
DIRECTORS

VALUES

SENIOR 
MANAGEMENT

SUSTAINABILITY 
COMMITTEE
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2.3 Consulting our stakeholders

:H UHFR LVH WKH HHG WR FR WL XRXVO GHYHORS RXU UHVSR VLEOH EXVL HVV DSSURDFK L RUGHU WR DGGUHVV URZL VWDNHKROGHU

H SHFWDWLR V DURX G RXU LPSDFW R WKH HFR RP H YLUR PH W D G VRFLHW V VXFK ZH SHULRGLFDOO FR VXOW ZLWK RXU VWDNHKROGHUV

WR GHWHUPL H WKH LVVXHV WKDW DUH PRVW UHOHYD W WR WKHP D G /H &KRR

RYHUYLHZ RI RXU DSSURDFK D G UDWLR DOH LV VHW RXW EHORZ ZLWK VWDNHKROGHUV OLVWHG L DOSKDEHWLFDO RUGHU WR HWKHU ZLWK WKH

IHHGEDFN ZH KDYH UHFHLYHG

Stakeholders R H H D H HP Key topics

X RPHU ● Formal meetings
● Informal feedback
● Company’s website

● Project timelines, requirements and
speci�cations

● Work-in-progress and status
● Feedback on completed projects

Employees ● Performance appraisals
● Team bonding and company events
● Internal communication (emails and intranet)
● Annual appreciation dinner

● Performance and skills
● Health and safety issues and necessary
SUHFDXWLR V WR RWH

● New contract wins
● Project timelines and status updates

RYHU PH D G

regulatory agencies
● Regular updates and communication
● Reports and compliance
● Periodical meetings / discussion with

RYHU PH W ERGLHV

● Regulatory and industry standards and
XLGHOL HV

Local community ● Community outreach activities (such as
FRPPX LW HYH W VSR VRUVKLSV

● Charity events
● Sponsor technical seminars

● Partner with local not-for-pro�t charitable
organisations to identify the target bene�ciaries

Shareholders and
Financial Community

● Annual General Meeting
● SGX Announcements
● Annual reports
● Company’s website
● Regular updates and communication

● Financial results
● Key developments such as contract wins,
FRUSRUDWH DFWLR HWF

● Long-term pro�tability and sustainability
● Compliance with all relevant requirements

Suppliers ● Regular meetings
● Emails
● Periodic evaluations on suppliers’ performance

● Feedback on their products and services
● Information of their new products or services
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2.4 Sustainability materiality

)URP WKH UHVXOWV RI RXU VWDNHKROGHUV H D HPH W WKH URXS KDV DGRSWHG D PDWHULDOLW D DO VLV WR LGH WLI FKDOOH HV D G LVVXHV

WKDW DUH LPSRUWD W WR RXU VWDNHKROGHUV D G ZKLFK DUH UHOHYD W WR RXU URXS

Our material issues are identi�ed as those that are ranked as high and critical by both our internal and external stakeholders on
WKH PDWHULDOLW PDWUL :H WKHUHIRUH IRFXV RXU VXVWDL DELOLW HIIRUWV D G UHSRUWL R WKHVH LVVXHV

We have identi�ed and compiled 15 relevant sustainability issues for developing this report. These issues were further deliberated
D G DUURZHG GRZ WKURX K RXU H D HPH W SURFHVV ZLWK VWDNHKROGHUV KH VH LRU PD D HPH W WKH UHYLHZHG WKH OLVW RI LVVXHV

D G GHWHUPL HG WKH PDWHULDO LVVXHV EDVHG R LPSRUWD FH WR RXU VWDNHKROGHUV D G WKH VXVWDL DELOLW LPSDFW WR RXU EXVL HVVHV

KH LPSRUWD FH RI WKH PDWHULDO LVVXHV LV UD NHG EDVHG R RXU PHHWL V D G L WHUYLHZV ZLWK RXU VWDNHKROGHUV

"&"$��������$+�
!���!$

ECONOMIC

(FR RPLF FR WULEXWLR WR VRFLHW

2. Wage and local hiring

ENVIRONMENT

( HU PD D HPH W

4. Environmental impact assessment
D G PLWL DWLR

5. Water conservation
:DVWH PD D HPH W

7. Climate change and emission

SOCIAL

8. Diversity and equal opportunity
UDL L D G VWDII GHYHORSPH W

10. Business partners engagement
/DERXU PD D HPH W UHODWLR V

12. Supply chain and procurement
SUDFWLFHV

GOVERNANCE

/H DO FRPSOLD FH D G FRUSRUDWH

RYHU D FH

14. Anti-Corruption and Anti-Fraud
15. Health and safety

2

5

10

15

7

12

4 8

14
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Relevance to Ley Choon

/RZ HGLXP L K
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3. OUR PERFORMANCE

3.1 How we measure our performance

XU sustainability strategy LV HPEHGGHG L WR WKH DSSURSULDWH
SDUWV RI RXU EXVL HVV ZLWK GHGLFDWHG WHDPV IRU HDFK IRFXV

DUHD D G FRRUGL DWLR E RXU UHOHYD W GHSDUWPH WDO PD D HUV

3UR UHVV ZLOO EH WUDFNHG L WZR NH ZD V PHDVXUL
SHUIRUPD FH D DL VW PHWULFV D G HYDOXDWL KRZ ZHOO WKH

SUR UDPV KDYH DGYD FHG WKURX K D VHULHV RI FRPPLWPH WV

Metrics and targets
:H KDYH HVWDEOLVKHG NH SHUIRUPD FH L GLFDWRUV IRU HDFK DUHD

RXWOL HG L RXU sustainability materiality matrix 3HULRGLFDOO

ZH SOD WR L WURGXFH HZ PHWULFV D G XSGDWH WDU HWV WR H VXUH
DOL PH W ZLWK RXU VWUDWH

RPPL PH

R H VXUH ZH KDYH D UREXVW VXVWDL DELOLW SUR UDPPH L SODFH
ZH KDYH L FOXGHG WKH NH FRPPLWPH WV IRU HDFK DUHD DERYH

KH SUR UHVV ZH KDYH PDGH D DL VW HDFK NH FRPPLWPH W LV

L GLFDWHG XVL WKH V PEROV VKRZ L WKH WDEOH EHORZ

:H WUDFN D G UHYLHZ RXU VXVWDL DELOLW SUR UDPPH ZLWK WKH

%RDUG RI 'LUHFWRUV DW OHDVW R FH D HDU

Symbols used to indicate progress against commitments

Symbol 0HD L

1HZ FRPPLWPH W WKLV HDU

1RW VWDUWHG

, SUR UHVV

&RPSOHWH

RL FRPPLWPH W R H G GDWH

3.2 Economic

Economic contribution to society
KH URXS RSHUDWHV RXU EXVL HVVHV DFURVV WZR EXVL HVV

VH PH WV L 6L DSRUH D G D RWKHU WZR RYHUVHDV PDUNHWV L
&KL D D G 6UL /D ND :H PD D H RXU R H VWRS X GHU URX G

XWLOLWLHV L IUDVWUXFWXUH FR VWUXFWLR D G URDGZRUNV VHUYLFH L

DFFRUGD FH ZLWK VXVWDL DELOLW SUL FLSOHV :H ZRUN FORVHO ZLWK

RXU EXVL HVV SDUW HUV WR LGH WLI D G FR VLGHU D VXVWDL DELOLW
RSSRUWX LWLHV D G ULVNV WKDW PD DULVH

RUH LPSRUWD WO ZH VWULYH WR FR WULEXWH SRVLWLYHO WR VRFLHW

through our economic presence by contributing to the ef�cient
PD D HPH W RI WKH SXEOLF L IUDVWUXFWXUH DPHO X GHU URX G
XWLOLWLHV L IUDVWUXFWXUH URDGZRUNV D G PDL WDL L RRG

VWHZDUGVKLS RI WKH UHVRXUFHV

In FY2021, we have achieved S$76 million revenue and
H HUDWHG HZ EXVL HVV RSSRUWX LWLHV ZLWKL RXU RU D LVDWLR

L WKH PDUNHWV ZH RSHUDWH L 'HVSLWH RXU EXVL HVV FKDOOH HV

ZH VWLOO VHHN WR GHPR VWUDWH RXU FRPPLWPH W WR DFWLYHO
FR WULEXWH WR WKH FRPPX LWLHV D G WKH FKDULWDEOH RU D LVDWLR V

L 6L DSRUH WKURX K D IRUPDO FRUSRUDWH SKLOD WKURS SROLF

ZKLFK LV SH HG WR RXU D XDO FR WUDFW ZL V

For details of our �nancial performance, please refer to page 92
R ZDUGV RI WKH XDO HSRUW

3.3 Governance

Legal compliance and corporate governance
&RUSRUDWH RYHU D FH D G OH DO FRPSOLD FH KDYH DOZD V
EHH R H RI WKH WRS SULRULWLHV IRU WKH URXS KH GHFLVLR

PDNL SURFHVV L WKH URXS LV VWULFWO L FRPSOLD FH ZLWK OH DO

D G UH XODWRU UHTXLUHPH WV L FOXGL EXW RW OLPLWHG WR WKH
&RGH RI &RUSRUDWH RYHU D FH LVVXHG E R HWDU XWKRULW

RI 6L DSRUH 0 6 D G WKH XLGHOL HV RI WKH %XLOGL D G

&R VWUXFWLR XWKRULW /D G UD VSRUW XWKRULW

/7 1DWLR DO ( YLUR PH WDO H F 1 D G L LVWU
RI D SRZHU 020

In FY2021, theCompany has not received any correspondences
or noti�cations in relation to any material non-compliance of
UH XODWRU UHTXLUHPH WV , DGGLWLR WKH XGLW &RPPLWWHH DOVR

UHFHLYHG R ZKLVWOH EORZL OHWWHUV GXUL WKH HDU :H DOVR

achieved zero incidents of environmental violation in FY2021,
which re ected our success in achieving a marked reduction
L WKHVH FDVHV VL FH ZH FRPPH FHG VXVWDL DELOLW UHSRUWL

in FY2018.

)RU GHWDLOV RI RXU SHUIRUPD FH R &RUSRUDWH RYHU D FH

please refer to page 41-75 of the Annual Report.

1

4

1

0

Environmental Violations

2019

2020
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Ethics & Integrity
R VWHS XS RXU FRUSRUDWH RYHU D FH D G SURGXFWLYLW ZH KDYH

DGRSWHG D 3HUIRUPD FH 3RL W 6 VWHP 336 ZLWKL RXU FRGH
RI FR GXFW IRU HPSOR HHV

GHU WKH 336 HDFK ZRUNHU V L GLYLGXDO ZRUN SHUIRUPD FH

LV UDWHG D G UD NHG DFFRUGL WR WKUHH FDWH RULHV DPHO
Performance, Safety and Attendance. The top 30% performers
DUH UHZDUGHG E FDVK L FH WLYH R D TXDUWHUO EDVLV

W WKH VDPH WLPH ZH DOVR PD D H D GHPHULW IUDPHZRUN IRU
DOO ZRUNHUV ZKLFK LV DLPHG WR UHGXFH PLVFR GXFW UDWH DPR

HPSOR HHV D G H FRXUD H RRG SHUIRUPD FH WKURX K D IDLU

D G V VWHPDWLF IUDPHZRUN WR RYHU DOO GLVFLSOL DU DFWLR

XU PD D HPH W IUDPHZRUN FH WHUV R DFKLHYL D EDOD FH L

GHWHUUH FH IRU X GHVLUDEOH RIIH FHV RU PLVFR GXFW YHUVXV WKH

UHZDUG SUR UDPPH X GHU 336 WR UHZDUG RRG D G RXWVWD GL
SHUIRUPD FH DPR HPSOR HHV

Customer Privacy & Data Protection
KH DWXUH RI RXU EXVL HVV ZDUUD WV D KL K OHYHO RI VHFXULW

and con�dentiality of our clients’ personal data as well as the
EXVL HVV WUD VDFWLR V WKH KDYH X GHUWDNH

:H DGKHUH VWULFWO WR WKH XLGHOL HV VHW E WKH 3HUVR DO

'DWD 3URWHFWLR FW 3 3 :H KDYH L YHVWHG WR H VXUH

RXU SURSULHWDU , V VWHP PHHWV WKH KL KHVW VWD GDUGV IRU ,

security. Our con�dential documents are disposed by waste
disposal �rms to ensure maximum security.

KHUH LV R L FLGH W RI VXEVWD WLDWHG FRPSODL WV FR FHU L
EUHDFKHV RI FXVWRPHU SULYDF D G ORVVHV RI FXVWRPHU GDWD

3.4 Environment

Environmental Health & Safety
KH URXS UHFR LVHV WKDW WKH SURPRWLR RI TXDOLW

H YLUR PH WDO VDIHW D G KHDOWK RI LWV HPSOR HHV D G WKH

SUHYH WLR RI SROOXWLR DV D LPSRUWD W SDUW RI LWV RSHUDWLR V D G
L PHHWL WKH UHTXLUHPH WV RI FXVWRPHUV EXVL HVV SDUW HUV

HPSOR HHV D G WKH H HUDO SXEOLF

XLGHG E RXU URXS V SROLF WKDW “Safety is everybody’s
responsibility” ZH DUH GULYH E WKH VWHDGIDVW FRPPLWPH W

WR RXU HPSOR HHV IRU D VDIH ZRUNL H YLUR PH W L ZKLFK R H

can work and excel with full con�dence.

, VXSSRUW RI RXU L WH UDWHG PD D HPH W V VWHP SROLF WKH

URXS FRPPLWV LWVHOI WR WKH SURYLVLR RI ZRUNSODFH KHDOWK D G
VDIHW SUHYH WLR RI GDPD HV WR SURSHUW WKH SURPRWLR RI

SROOXWLR IUHH H YLUR PH W D G RLVH UHGXFWLR WR WKH H HUDO

SXEOLF WKURX K

● Reducing environmental impact through “Reduce, Reuse
D G HF FOH

● Prevention of environmental pollution, injury, ill health and
DFFLGH W WKDWSRWH WLDOO DIIHFWRXUHPSOR HHV VWDNHKROGHUV

FR WUDFWRUV VXSSOLHUV D G WKH H HUDO SXEOLF

● &R WL XRXVO LPSURYL RXU PD D HPH W V VWHP SURFHVV
D G SHUIRUPD FH

● Ensuring compliance to applicable legal legislation and
RWKHU UHTXLUHPH WV

● Green and Gracious practices/code approaches to
SURWHFW RXU PRWKHU HDUWK D G EH UDFLRXV D G FR VLGHUDWH
WR H HUDO SXEOLF

Occupational Health & Safety
&XUUH WO ZH KDYH WKUHH H LVWL SUR UDPPHV L SODFH
FRPSULVL WKH GDLO WRROER PHHWL PR WKO VDIHW WUDL L
D G 6DIH D D HPH W HDVXUHV WUDL L WR PD D H
& 9,' HZ ZRUNHU L GXFWLR SUR UDPPH LV DOVR L SODFH
WR SURYLGH D FRPSUHKH VLYH WUDL L IRU DOO DVSHFWV RI VDIHW L
GLIIHUH W ZRUN H YLUR PH WV IRU DOO HZ HPSOR HHV

:H KROG RXU D XDO 6DIHW 'D WR H FRXUD H ZRUNHUV WR
GLVSOD RRG VDIHW SUDFWLFHV DW VLWHV DV ZHOO DV WR PDL WDL
RRG KRXVHNHHSL RI HTXLSPH W PDFKL HU D G YHKLFOHV RS
ZL L WHDPV DUH VHOHFWHG E D D HPH W D G SUL HV DUH
LYH RXW GXUL RXU HPSOR HHV XDO SSUHFLDWLR 'L HU

)RU ULVN PD D HPH W WUDL L ZH KDYH EXLOW L D WLH L ZLWK
WKH DWLR DO 6 6(& ( WL HUURULVP SUR UDPPH ZKHUHE
RXU ZRUNHUV DUH L VWLOOHG ZLWK WKH LPSRUWD FH RI SURWHFWL RXU
worksite against terrorist sabotage. Workplace �re safety drills
DUH DOVR RU D LVHG WR H VXUH WKDW RXU HPSOR HHV DUH WUDL HG WR
UHVSR G HIIHFWLYHO GXUL HPHU H FLHV

:H FR WL XHG WR LPSOHPH W RXU ( YLUR PH WDO HDOWK
6DIHW R LWRUL 3OD IRU WKH URXS KLV SUR UDPPH DLPV WR
L FUHDVH ( 6 RZ HUVKLS DPR HPSOR HHV L GDLO RSHUDWLR V
UHTXLUHPH W DV ZHOO DV WR HPSRZHU DOO HPSOR HHV WR PHHW
KL KHU ( 6 VWD GDUGV
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V ZH H GHDYRXU WR HOHYDWH RXU ( 6 PD D HPH W V VWHP

D G SURFHVVHV WR WKH KL KHVW VWD GDUGV ZH UHYLHZ D G UHYLVH

RXU H LVWL 6DIHW D D HPH W 6 VWHP YL LOD WO WKHU WKD

LPSOHPH WL TXDUWHUO L WHU DO D G H WHU DO DXGLWV HYHU

HDU ZH KDYH DOVR L WURGXFHG D &RPSHWH F 6NLOO HVW IRU

RXU VLWH VXSHUYLVRUV :H VWULYH WR PDL WDL D EDOD FH EHWZHH

3URGXFWLYLW D G 6DIHW L RSHUDWLR VLWHV

:H DOVR FR WL XHG L RXU SXUVXLW RI VDIHW DZDUH HVV WKURX K

RXU 6DIHW ( KD FHPH W 3UR UDPPH 6 3 ZKLFK DLPV WR

H KD FH RXU 6DIHW 6WD GDUGV D G WR ORZHU WKH FFLGH W DWH

5 65 ZLWKL WKH URXS 6(3 XVHV WHFK ROR EDVHG

D DO WLF WRROV WR D DO VH WKH URRW FDXVHV RI SDVW L FLGH WV

accidents to determine preventive solutions and speci�c
WUDL L HHGHG IRU HPSOR HHV

In FY2021, safety training hours in relation to in-house training
have increased to 853 hours from 620 hours in FY2020,
representing an increase of 37.6%. At the same time, EHS
WUDL L KRXUV L UHODWLR WR H WHU DO WUDL L KDYH GHFUHDVHG

from 3,270 hours in FY2020 to 2,156 hours in FY2021. The
decrease in EHS training hours in FY2021 is because most
ZRUNHUV KDG DOUHDG DWWH GHG WKH UHTXLUHG H WHU DO WUDL L

FRXUVHV L SUHYLRXV HDUV WR FRPSO ZLWK WKH DSSOLFDEOH ODZ D G

UH XODWLR V , RUGHU WR PDL WDL WKH ZRUNHUV FRPSHWH F ZH

KH FH FR GXFWHG PRUH L KRXVH VDIHW WUDL L L VWHDG

Despite our continued emphasis on safety in FY2021, we had
8 reportable incidents and 28 non-reportable incidents. The
L FUHDVH L L FLGH W UDWHV ZHUH PDL O GXH WR WKH FKD H L WKH

UHSRUWL IUDPHZRUN IURP WKH L LVWU RI D SRZHU HIIHFWLYH

from September 2020 apart from the injuries sustained due
WR ZRUNHUV ODFN RI FR FH WUDWLR GXUL ZRUN RSHUDWLR V

:H KDYH VL FH L FUHDVHG WKH ZRUNHUV VDIHW WUDL L KRXUV

UHHPSKDVL HG WKH LPSRUWD FH RI VDIHW D G FR GXFWHG PRUH

VLWH L VSHFWLR V WR H VXUH VDIH RSHUDWLR V

:H KDYH EHH IDFHG ZLWK L FUHDVHG XPEHU RI SURMHFWV ZLWK

limited manpower staf�ng after work was gradually resumed
following our ful�lment of all the COVID-19 restart criteria
for construction workplace since March 2020. From April to
December 2020, Singapore was faced an unprecedented
RXWEUHDN RI & 9,' DPR VW PL UD W ZRUNHUV VWD L L

GRUPLWRULHV FFRUGL O DOO RXU PL UD W ZRUNHUV ZHUH DOVR

SODFHG X GHU LVRODWLR IRU D SHULRG RI DSSUR LPDWHO WKUHH

PR WKV D G VXEVHTXH WO WKH ZHUH FOHDUHG WR UHVXPH ZRUN

UDGXDOO IROORZL UL RURXV 3RO PHUDVH &KDL HDFWLR

3 5 D G VHUROR WHVWV 6XEVHTXH WO RXU PL UD W ZRUNHUV

DUH DOVR UHTXLUHG WR EH WHVWHG SHULRGLFDOO IRU & 9,' EDVHG

R ORFDO UH XODWLR V KLV KDV FDXVHG FR VLGHUDEOH VWUHVV WR RXU

ZRUNHUV D G H DWLYHO LPSDFWHG WKHLU PRUDOH FRXSOHG ZLWK WKH

L FUHDVHG ZRUNORDG DIWHU WKH UHWXU HG WR ZRUN DIWHU D EUHDN

RI FORVH WR PR WKV L GLUHFWO OHDGL WR WKH L FUHDVH L WKH

UHSRUWDEOH D G R UHSRUWDEOH VDIHW L FLGH WV

"&"$�������
!���!$

4,499

3,270

2,156

EHS Training Hours

2019

2020

Safety Training Hours

400

620

853

2019

2020

3

0

8

Reportable Incidents

2019

2020

Non-Reportable Incidents

42

13

28

2019

2020
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R FRX WHU WKH ORZ PRUDOH DPR VW RXU ZRUNHUV ZH KDYH

HPSRZHUHG WHDP OHDGHUV WR FRX VHO D G FRPIRUW WKHLU WHDP

PDWHV ZKH UHTXLUHG D G H VXUHG RXU IRUHL ZRUNIRUFH WKDW

WKH ZLOO EH DEOH WR R R KRPH OHDYH R FH WKH & 9,'

VLWXDWLR LV X GHU FR WURO :H KDYH DOVR LPSURYHG RXU VWDII

ZHOIDUH DW RXU GRUPLWRULHV WR L FUHDVH WKHLU PRUDOH

:H ZLOO FR WL XH WR HPSKDVL H VDIHW L RXU RSHUDWLR V D G

L VWLOO D KL K OHYHO RI GLVFLSOL H D G YL LOD FH L RXU ZRUNHUV :H

DLP WR PDL WDL RXU DYHUD H ( 6 WUDL L KRXUV FR VLVWH WO

despite the uctuation in the volume of projects and staff
VWUH WK HYHU HDU

In FY2021 property damage cases have decreased to 3 cases
from 7 cases in FY2020, representing a decrease of 57.1%.
The repair costs have decreased to S$4,238 from S$8,959 in
FY2020, representing a decrease of 52.7%. We will continue to
PDL WDL WKH TXDOLW RI ZRUNV WR UHGXFH D G PL LPLVH WKH UHSDLU

FRVW D G UHGXFH GDPD HV WR SURSHUW ZLWKL RXU WDU HW VHW

Safe Management Measures to Manage COVID-19
Since March 2020, the Group ful�lled all the restart criteria for
FR VWUXFWLR ZRUNSODFH L FOXGL

● & 9,' 6DIH :RUNSODFH

● & 9,' 6DIH :RUNVLWH

● & 9,' 6DIH :RUNHU DFFRPPRGDWLR D G WUD VSRUW

KH URXS KDV EHH ZRUNL WKURX KRXW WKH H WLUH SD GHPLF

DV D HVVH WLDO VHUYLFHV SURYLGHU IRU U H W HSDLU :RUNV

X GHU WKH 3XEOLF WLOLWLHV %RDUG 38 'HVSLWH WKH KDUVK

PHDVXUHV GXUL WKLV SD GHPLF SHULRG WKH URXS PD D HG WR

ful�l all MOM/MOH/BCA restart criteria and has resumed most
RI RXU SURMHFW ZRUNV

On 14 November 2020, we were graced by our Honourable
Minister of Manpower, Mrs. Josephine Teo and 2nd Minister
for Manpower, Dr. Tan See Leng, when they visited our HQ
of�ce and Factory Converted Dormitory (“ R 'HHSDYDOL

PRU L KH DYH YDOXDEOH IHHGEDFNV D G FRPPH GDWLR V

on how we managed our workers during this dif�cult time. They
VKRZHG RXU RYHU PH W V DSSUHFLDWLR D G VXSSRUW WR RXU

PL UD W ZRUNHUV IRU WKHLU FR WULEXWLR WR WKH DWLR WKURX K WKLV

FKDOOH L SHULRG D G GLVWULEXWHG RRGLH ED V WR WKH PL UD W

ZRUNHUV VWD L L RXU )&'

5

7

3

Property Damage Cases

2019

2020

Property Damage Cases (by amount)

$20,194

$8,959

$4,238

2019

2020

L LVWHU RI D SRZHU
Mrs. Josephine Teo
FH WUH ZLWK RXU IURP
OHIW U RK &KHZ
/HR 'HSXW &KLHI
Executive Of�cer), Mr.
RK &KHZ &KDL 'HSXW
&KLHI SHUDWL
Of�cer), Mr. Toh Swee
.LP &KLHI SHUDWL
Of�cer) and Mr. Toh
&KRR XDW &KLHI
Executive Of�cer)

L LVWHU HR GLVWULEXWL
RRGLH ED V D G

VKRZL DSSUHFLDWLR
WR WKH PL UD W ZRUNHUV
VWD L L RXU )&'
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Climate Change and Emissions
:H DUH FRPPLWWHG WR SRVLWLYH DFWLR R FOLPDWH FKD H

D G GHGLFDWHG WR UHGXFL WKH FDUER HPLVVLR L RXU GDLO

RSHUDWLR V R GHWHUPL H WKH FDUER IRRWSUL W ZH FROOHFW H HU

XVD H GDWD IURP HDFK RXU EXVL HVVHV D G WKH FDOFXODWH RXU

WRWDO D XDO UHH KRXVH DV HPLVVLR V

:H IROORZ WKH UHH KRXVH DV 3URWRFRO HVWDEOLVKHG E WKH

:RUOG HVRXUFHV , VWLWXWH D G WKH :RUOG %XVL HVV &RX FLO IRU

6XVWDL DEOH 'HYHORSPH W WKH VWD GDUG PD XDO IRU PHDVXUL

FRUSRUDWH UHH KRXVH DV HPLVVLR V VL WKH FR WURO

method”, we include 100% of the emissions associated with
EXVL HVVHV ZKLFK ZH GLUHFWO FR WURO XU FDUER IRRWSUL W

L FOXGHV

● OO IXHOV XVHG GLUHFWO E RXU FRPSD LHV 6FRSH

HPLVVLR V

● All purchased electricity used in our properties (Scope 2
HPLVVLR V

In FY2021, the Group generated a carbon footprint of 8,866
WR HV RI FDUER GLR LGH HPLVVLR 2 H KH HPLVVLR
PDL O DULVHV IURP GLHVHO XVHG L WUD VSRUWDWLR RI DVSKDOW WR RXU

customers, accounting for 86.6% of the total carbon emission
RI WKH URXS KH UHVW RI WKH HPLVVLR V DUH GXH WR SXUFKDVHG
HOHFWULFLW XVHG L RXU RSHUDWLR V D G DFWLYLWLHV XU FDUER

footprint decreased 25.4% from the previous year mainly due
GHFUHDVHG SURGXFWLR DFWLYLW L WKH FXUUH W HDU

:H ZLOO PR LWRU RXU SHUIRUPD FH R FDUER IRRWSUL W UHGXFWLR
D G UHSRUW RXU SUR UHVV HYHU HDU

Energy Management & Water Conservation
V ZH DUH L WKH X GHU URX G XWLOLWLHV L IUDVWUXFWXUH EXVL HVV

HOHFWULFLW D G ZDWHU FR VXPSWLR L FUHDVHV FRUUHVSR GL O

ZLWK L FUHDVH L RXU EXVL HVV DFWLYLWLHV

:H KDYH EHH DFWLYHO PR LWRUL RXU ZDWHU D G HOHFWULFLW

FR VXPSWLR WR FR WURO FR VXPSWLR OHYHOV VR DV WR PDL WDL
cost ef�ciencies. By investing in energy ef�ciency and reducing
ZDWHU FR VXPSWLR ZH RW R O KHOS SURWHFW WKH H YLUR PH W

but can also lower our �nancial costs.

3.0

2.5

1.9

Electricity Consumption (GWh)

2019

2020

57.6

65.3

62.2

Municipal Water (‘000 m3)

2019

2020

1.7

27.2

13.0

NEWater (‘000 m3)

2019

2020

1.9

1.5

1.2

Scope 2 Emissions

2019

2020

Total Emissions

11.8

11.9

8.9

2019

2020

9.9

10.4

7.7

Scope 1 Emissions

2019

2020
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In FY2021, we continue to take active steps to reduce energy
D G ZDWHU FR VXPSWLR ZLWKL RXU RU D LVDWLR RYHU WKH SDVW

HDU WKURX K L VWDOODWLR RI 1(:DWHU ZDWHUSRL WV D G L VWDOODWLR

RI VRODU SD HO VWUHHW OL KWV (OHFWULFLW FR VXPSWLR GHFUHDVHG

22.1% mainly due to decrease of production in the asphalt
recycling plant. Total water consumption reduced 18.7% from
WKH SUHYLRXV HDU GXH WR UHGXFWLR L SURGXFWLR DFWLYLW RXU

FR VHUYDWLR HIIRUWV DV ZHOO DV & 9,' UHVWULFWLR V ZKH

most of our employees in the HQ of�ce worked from home.

LRGLYHU L R HUYD LR

:H SUDFWLFH H YLUR PH WDO PR LWRUL D G PLWL DWLR E

L FRUSRUDWL ELRGLYHUVLW FR VHUYDWLR ZLWKL RXUZRUNVLWHV XU

ELRGLYHUVLW FR VHUYDWLR SUR UDPPH LV FH WUHG R WKH UHYLHZ

RI WKH FR GLWLR V RI WKH YH HWDWLR DURX G WKH FLUFXPIHUH FH RI

DSSOLFDEOH SURMHFWV H YLUR PH WDO LVVXHV ZLOO EH UHSRUWHG

and recti�ed immediately to ensure biodiversity is protected.

In FY2021, no signi�cant issues concerning biodiversity
conservation have been identi�ed.

Waste Management
, OL H ZLWK RXU FRUSRUDWH PRWWR RI %XLOG H HZ HF FOH

SURDFWLYH PLWL DWLR RI WKH H YLUR PH WDO LPSDFW D G SURWHFWLR

LV GHHSO HPEHGGHG ZLWKL RXU EXVL HVV PRGHO V DSWO

GHPR VWUDWHG E WKH EXLOW L UHF FOL IHDWXUH RI RXU DVSKDOW

premix plant, up to 70% of recycled components can be used.

V D VWUR UHH DGYRFDWH RI WKH XVH RI UHF FOHG D UH DWHV

D G DVSKDOW ZH SURPRWH UHH H YLUR PH W D G DUH DOVR

FRPPLWWHG WR FRPSO ZLWK DOO DSSOLFDEOH H YLUR PH WDO

UH XODWLR V VHW E WKH %& 1( DV ZHOO DV EXLOGL D G

FR VWUXFWLR L GXVWU ORFDOO D G L WHU DWLR DOO :H DOVR

ODEHOOHG DOO WKH UHF FOL FR WDL HUV ZLWK H KD FHG YLVLELOLW

IRU HDFK FDWH RU RI UHF FOHG SURGXFWV VR WKDW RXU VWDII D G

FXVWRPHUV FD KDYH UHDWHU HDVH L WKHLU ZDVWH UHF FOL

PD D HPH W SURFHVV

:H KDYH VHW IRU RXUVHOYHV WKH PLVVLR WR UHYLHZ D G

LPSOHPH W ZDVWH PD D HPH W V VWHPV D G SURFHVVHV WR

minimise wastage; and (2) to protect water bodies from being
DIIHFWHG E FR WDPL DWHG ZDWHU D G ZDVWH GLVFKDU H

In FY2021, usage of recycled material in Operation Works
reduced 28.0% compared with previous year due to reduction
L SURGXFWLR DFWLYLW

Pursuing EHS Excellence
:HVWULYH WR DWWDL ( 6H FHOOH FH WKURX KPHHWL WKH VWUL H W

UHTXLUHPH WV RI %& UHH D G UDFLRXV %XLOGHU ZDUG D G

EL 6 )( 6 D XDOO IRU WKH IROORZL VXEVLGLDULHV

bizSAFE STAR
BCA Green &
Gracious Awards

● /H &KRR &R VWUXFWLR V D G

( L HHUL 3WH /WG

● Teacly 6 3WH /WG

● &KL .XD ( L HHUL D G

&R WUDFWRUV 3WH /WG

● XOWLIRUP 'HYHORSPH WV

● &R VWUXFWLR 3WH /WG

● 3D OOLD FH HFK ROR

, WHU DWLR DO 3WH /WG

● /H &KRR

&R VWUXFWLR V D G

( L HHUL 3WH /WG

● HDFO 6 3WH /WG

● &KL .XD

( L HHUL D G

&R WUDFWRUV 3WH /WG

, DGGLWLR ZH KDYH EHH DZDUGHG WKH IROORZL DZDUGV

DUG X RPHU Project

● &R WUDFWRU 6DIHW

HFR LWLR ZDUG

&R VWUXFWLR

● 3XEOLF WLOLWLHV

%RDUG

● Proposed 2200mm
'LDPHWHU :DWHU

3LSHOL H IURP 16

3DFND H

● 6DIHW HFR LWLR

ZDUG

● &KD L LUSRUW

URXS

● ( 6DIHW

L IUL HPH W IRU

ZRUNV DW &KD L

Airport in 2018

● 6DIHW

FFRPSOLVKPH W

ZDUG

● 6DPVX

( L HHUL

&R VWUXFWLR

● T313 Project 2018
for achieving 5.0
PLOOLR DFFLGH W IUHH

PD KRXUV

59.3

92.5

75.2

Total Consumption (‘000 m3)

2019

2020
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Customer Satisfaction Index
In FY2021, we have achieved 70.4% for the Customer
Satisfaction Index FY2021 based on the survey results that
were collected from 8 key clients in the private sector, which
was under our target of 85.0%. This was mainly due to less
VDWLVIDFWRU RYHUDOO SURMHFW PD D HPH W L WKH FXUUH W HDU

KH 6LWH 3OD L D G 3UR UHVV RI :RUNV ZDV DIIHFWHG GXH WR

WKH RXWEUHDN RI & 9,' D G DOO SURMHFWV KDYH WR EH DSSURYHG

E WKH DXWKRULWLHV EHIRUH ZRUN FRPPH FHPH W :H KDYH WDNH

RWH RI WKH FXVWRPHUV IHHGEDFN D G ZLOO LPSURYH RXU TXDOLW RI

ZRUNV WR PHHW FXVWRPHU UHTXLUHPH W

In this year, there were 5 rework cases, representing a 16.7%
UHGXFWLR FRPSDUHG WR WKH SUHYLRXV HDU :H ZLOO FR WL XH RXU

HIIRUWV WR PHHW RXU WDU HW L WKH FRPL HDU

87.4%

78.3%

70.4%

Customer Satisfaction Index

2019

2020

6

6

5

Rework Cases

2019

2020

Targets & Performance
We have charted for ourselves an Environmental, Health and Safety roadmap which we have embarked on since FY2018.

Aspects Objective 7DU H 3UR UH Policy

Quality
0HH D G
Exceed All
Customer’s
5HTXLUHPH

● Benchmark customer
VDWLVIDFWLR XVL

&XVWRPHU 6DWLVIDFWLR

, GH

● Meet the average
target score of 85% for
&XVWRPHU 6DWLVIDFWLR

, GH

● We aim for 100% on time, on budget
FRPSOHWLR UDWH IRU DOO RXU SURMHFWV

● We strive to achieve 100% customer
VDWLVIDFWLR UDWL E RXU FXVWRPHUV

● We deliver the highest quality
VWD GDUGV L DFFRUGD FH WR WKH SURMHFW

speci�cations set by our clients.

Performance
of Services
and Products

● Reduce the number of
UHZRUN FDVHV SHU HDU

● Reduce and minimise
PDMRU UHZRUN FDVHV E
20%

● We aim for zero defects for the
SHUIRUPD FH RI VHUYLFHV D G

SURGXFWV GHOLYHUHG WR RXU FOLH WV

● We will reduce major reworks and
UHODWHG UHSDLU E

Occupational Health and Safety
3UHYH LR

Reduction of
Accident or
Incident

● Provide safe working
H YLUR PH W

● Aim for zero accident rate
DW ZRUNSODFH

● We aim for zero accident rate at
ZRUNSODFH

● We provide for a safe and well-
GHVL HG ZRUNSODFH WR H VXUH RXU

HPSOR HHV DUH VDIH XDUGHG D DL VW
D IRUHVHHDEOH DFFLGH WV
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Aspects Objective 7DU H 3UR UH Policy
Occupational
Health

● Provide a healthy
H YLUR PH W D G

SURWHFWLR IRU HPSOR HHV
DW ZRUNSODFH

● Aim for zero occupational
KHDOWK L FLGH W DW
ZRUNSODFH

● We aim for zero occupational health
L FLGH W UDWH DW ZRUNSODFH

Prevention of
DPD H R

3URSHU

● Prevent damages to
SURSHUW

● Reduce and minimise the
UHSDLU FRVW D G UHGXFH

GDPD HV WR SURSHUW E
20%

● Our target is to reduce and minimise
WKH UHSDLU FRVW D G UHGXFH GDPD HV

to property by 20%.

Comply with
Legal and Other
5HTXLUHPH

● Comply with legal
UHTXLUHPH WV

● Reduce the cases of legal
non-compliance by 20%

● We comply with all national and
L WHU DWLR DO OH DO UH XODWLR V WR

XSKROG WKH KL KHVW OHYHO RI KHDOWK D G

VDIHW VWD GDUGV DW RXU ZRUNVLWHV

● We target to achieve zero non-
FRPSOLD FH ZLWK D H YLUR PH WDO

UH XODWLR V

Occupational Health and Safety
Material
(Recycling)

● Protect natural resources
E PD LPLVL WKH XVD H

RI UHF FOHG PDWHULDOV L
GDLO RSHUDWLR ZRUNV

● Increase the usage of
UHF FOHG PDWHULDO E L

SHUDWLR :RUNV FRPSDUHG
ZLWK SUHYLRXV HDU

● We embrace green principles of
XVL PRUH UHF FOHG PDWHULDOV L RXU
GDLO RSHUDWLR V

HU

R HUYD LR

● Preserve our environment
E UHGXFL H HU

FR VXPSWLR D G DYRLGL
SROOXWLR

● Reduce the total energy
consumption by 2% per
headcount in HQ building

● We implement energy ef�cient
SUDFWLFHV WHFK ROR D G HTXLSPH W

WR UHGXFH H HU FR VXPSWLR ZLWKL

RXU SUHPLVHV

● We target to reduce the pollution
FDXVHG E RXU FR VWUXFWLR DFWLYLWLHV

Water
R HUYD LR

● Preserve our environment
E UHGXFL WKH XVH RI

ZDWHU IRU RXU DFWLYLWLHV

● Reduce the total water
consumption by 2% per
headcount in HQ building

● We implement ef�cient practices,
WHFK ROR D G HTXLSPH W WR UHGXFH

ZDWHU FR VXPSWLR

LRGLYHU L ● Deploy the necessary
UHVRXUFHV WR SUHVHUYH
ELRGLYHUVLW D G H VXUL

WKH VXVWDL DELOLW RI

HFRV VWHPV

● Engage specialist/ experts
WR VHW XS WKH H YLUR PH WDO
SUR UDPPH IRU SURWHFWHG

DUHD SULRU WR WKH

FRPPH FHPH W RI ZRUNV

● We implement environmentally-
IULH GO SUDFWLFHV WHFK ROR D G
HTXLSPH W WR SUHVHUYH ELRGLYHUVLW

Ef uent and
Waste

● Protect water bodies
IURP EHL DIIHFWHG E
FR WDPL DWHG ZDWHU D G

ZDVWH GLVFKDU H

● Ensure all the
FR WDPL DWHG ZDVWH DUH

VH W IRU SURSHU GLVSRVDO

E 1( DSSURYHG H HUDO

'LVSRVDO )DFLOLWLHV

● Employ Environmental
Control Of�ce/Specialist
IRU ( YLUR PH W &R WURO

HDVXUH LPSOHPH WDWLR

● We target to treat contaminated
ZDVWH ZDWHU EHIRUH GLVFKDU L DOO
RXU SURMHFWV

● We implement effective waste
PD D HPH W PHDVXUHV D G

WHFK ROR WR H VXUH ZH PD LPLVH

WKH PDWHULDOV ZH XVH D G WKH ZDVWH
GLVSRVDO GLVFKDU H LV UHVSR VLEO

PD D HG

YLUR PH

Compliance
● To ensure we conform
WR H YLUR PH WDO ODZV
UH XODWLR V VWD GDUGV D G

RWKHU L GXVWU UHTXLUHPH WV

● Reduce the number of
H YLUR PH WDO UHODWHG
FDVHV EURX KW E H WHU DO

DXWKRULWLHV

● We comply with all national and
L WHU DWLR DO OH DO UH XODWLR V WR XSKROG

WKH KL KHVW OHYHO RI H YLUR PH WDO
VWD GDUGV DW RXU ZRUNVLWHV
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3.4 Social

Compliance with Labour Regulations
RX GHUVFRUHRXU FDUHD GFRPPLWPH W WRZDUGVRXUHPSOR HHV

WKH URXS DGRSWV D KROLVWLF XPD HVRXUFH 5 VWUDWH

IRFXVHG R IDLU UHPX HUDWLR D G HTXDO RSSRUWX LWLHV WUDL L

D G GHYHORSPH W HPSOR HH ZHOO HVV D G H D HPH W D G

ZRUN OLIH KDUPR

:H DUH IXOO FRPPLWWHG WR FRPSO L ZLWK DOO DSSOLFDEOH

ODERXU ODZV ZKHUH ZH RSHUDWH DV ZHOO DV DOO PD GDWRU OH DO

UH XODWLR V D G WUDL L UHTXLUHPH WV VWLSXODWHG E %& D G

L 6L DSRUH

Diversity and Equal Opportunity
The Group currently has a headcount of about 900 employees,
ZKLFK LV DURX G WKH VDPH OHYHO DV WKH SUHYLRXV HDU :H SURYLGH

IDLU HPSOR PH W RSSRUWX LWLHV WR DOO UH DUGOHVV RI D H H GHU

UDFH RU DWLR DOLW XU URXS DGYRFDWHV D SROLF RI KDU HVVL

GLYHUVLW L KXPD UHVRXUFH DV HYLGH FHG E D IDLU GLVWULEXWLR

RI HPSOR HHV IURP YDULHG DWLR DOLWLHV D G D H URXSV WR

VXSSRUW RXU NH PDUNHWV L 6L DSRUH &KL D D G 6UL /D ND

XU HPSOR HHV DUH GLVWULEXWHG DFURVV WKH IROORZL ORFDWLR V

FY2019

88% 90% 90%

FY2020 FY2021

6L DSRUH 6UL /D ND &KL D

XU HPSOR HHV FRPSULVH RI WKH IROORZL DWLR DOLWLHV

FY2021FY2020FY2019

, GLD %D ODGHVKL 6L DSRUHD 6UL /D ND

3 & DOD VLD WKHUV

60%
4% 4%

8%
8%

8%
7%

7%

5%
5%

5%

65%

We employ both younger and older workers beyond the of�cial
retirement age of 65:

FY2019 FY2020 FY2021

30 years and below 31 to 50 years

51 to 65 years Above 65 years

35%

57%

7% 2%7% 8%

57% 64%

35% 26%

In terms of employee skills pro�le, we have maintained a fair
SURSRUWLR RI SURIHVVLR DO D G PD D HPH W WHDP WR OHDG D G
GULYH WKH EXVL HVV URZWK L RXU EXVL HVV VH PH WV

FY2019 FY2020 FY2021

:RUNHU ( HFXWLYH

D D H 3URIHVVLR DO 6H LRU D D HPH W

7%

79% 79%80%

14%

Slightly more than 70% of our workforce are made up of
employees with 5 years of service and below. However, they
DUH OHG E D VWDEOH SRRO RI PRUH VH LRU VWDII ZKR ZLOO EH DURX G

WR SURYLGH XLGD FH D G WUDL L ZKHUH HFHVVDU

FY2019 FY2020 FY2021

5%

17%

75% 73% 72%

5 years and below WR HDUV

10 to 20 years Above 20 years
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:KLOVW WKH URXS DGYRFDWHV H GHU GLYHUVLW D G HTXDO

RSSRUWX LWLHV L RXU RU D LVDWLR KRZHYHU LYH WKH DWXUH

RI RXU EXVL HVV LV L WKH X GHU URX G XWLOLWLHV L IUDVWUXFWXUH
FR VWUXFWLR D G URDGZRUNV VHUYLFHV LW LV L HYLWDEOH WKDW RYHU

90% of our employees are male whilst the female employees
DUH PDL O H D HG L WKH VXSSRUW IX FWLR V DW DOO OHYHOV

FY2019 FY2020 FY2021

DOH )HPDOH

92% 92%

8%8%

)DLU ZRUN SUDFWLFHV D G UHPX HUDWLR DUH DVFHUWDL HG EDVHG

R L GLYLGXDO ZRUN SHUIRUPD FH D G RW R D H GHU

FR VLGHUDWLR DW /H &KRR 1R IRUP RI GLVFULPL DWLR LV

WROHUDWHG ZLWKL RXU RU D LVDWLR

In FY2021, there were no incidents of discrimination or
FRUUHFWLYH DFWLR V WDNH

15.1

22.9

9.1

Training Hours Per Employee

2019

2020

Training & Development
:H DUH FRPPLWWHG WR L YHVWL L WKH WUDL L D G IXUWKHU

education of our employees. In FY2021, the average training
KRXUV SHU HPSOR HH ZDV KRXUV UHSUHVH WL D ODU H

reduction from FY2020. Whilst the reduction in training hours
LV GXH L SDUW WR & 9,' UHVWULFWLR V PRVW RI RXU ZRUNHUV DUH

also still fresh from training provided in FY2020 and as such
ZHUH RW GXH IRU UHIUHVKHU WUDL L V

In FY2021, other than EHS and Safety Training, we have also
RU D LVHG D L WHU DO WUDL L R 3URMHFW 3OD L ZKLFK

H DEOHV RXU SURMHFW VWDII WR KDYH L VL KW L WR HWZRUN GLD UDP

D G D DO VLV

Embracing Technology Innovation
As our �rst step to digitise our employee records, we have
DGRSWHG )DUHFORFN ZKLFK LV D FRPSOHWH WLPH DWWH GD FH

V VWHP XVL IDFLDO UHFR LWLR WHFK ROR KURX K WKLV

LPSOHPH WDWLR ZH KDYH H KD FHG WKH DFFXUDF RI RXU

HPSOR HH UHFRUGV D G DWWH GD FH V VWHP

KH HPSOR HH VHOI VHUYLFH HOHFWUR LF V VWHP ZKLFK DOORZV RXU

HPSOR HHV WR DFFHVV WKHLU OHDYH UHFRUGV FKHFN D G DSSO IRU

their leave as well as to �le transportation claims on or offsite,
ZHUH ZHOO UHFHLYHG KLV KDV UHDWO H KD FHG WKH SURGXFWLYLW

D G GDWD D DO WLFV IRU RXU OHDYH PD D HPH W V VWHP

( SD VOLSV DUH H HUDWHG IRU DOO HPSOR HHV KDYH WUD VODWHG L WR

KL KHU SURGXFWLYLW D G FR YH LH FH IRU HPSOR HHV WKURX K WKH

SDSHUOHVV D G HOHFWUR LF PHFKD LVP

:H KDYH H WH GHG WKH FR RWDWLR RI UHH SURSHUWLHV D G

IROORZHG WKH LGHD RI H YLUR PH WDO SURWHFWLR WKURX KRXW WKH

ZKROH SURFHVV RI FR VWUXFWLR R HWKHU ZLWK RXU SDUW HUV ZH

KDYH PDGH L GHSWK UHVHDUFK RYHU D UDWLR DO FR VWUXFWLR VLWH

OD RXW D G FR WL XRXVO H KD FHG R VLWH PD D HPH W WR

FUHDWH D FOHD WLG FRPIRUWDEOH D G VDIH H YLUR PH W GXUL

FR VWUXFWLR RU DVVHW H KD FHPH W L SURSHUW PD D HPH W

Employee Engagement and Wellness
, DSSUHFLDWLR RI RXU HPSOR HHV L YDOXDEOH FR WULEXWLR WR

WKH RU D LVDWLR WKH URXS FR WL XHG LWV D XDO DSSUHFLDWLR

HYH WV RU D LVHG IRU HPSOR HHV L FOXGL LYL RXW /R

6HUYLFH ZDUGV D G PR HWDU SD RXWV WR WKH DZDUGHHV L WKH

FXUUH W HDU

In FY2021, we organised a workers appreciation lunch in
FR MX FWLR ZLWK WKH YLVLW E RXU R RXUDEOH L LVWHU RI

Manpower, Mrs. Josephine Teo and 2nd Minister for Manpower,
Dr. Tan See Leng, when they visited our HQ of�ce and FCD
R 'HHSDYDOL PRU L :H DOVR GLVWULEXWHG D VPDOO WRNH RI

DSSUHFLDWLR WR DOO RXU HPSOR HHV GXUL &KULVWPDV 'D

R H VXUH WKH ZHOOEHL RI RXU ZRUNHUV ZH DOVR GLVWULEXWHG IUHH

humidi�ers and organised a u immunisation exercise for all
RXU HPSOR HHV WR PDNH VXUH WKDW WKH VWD L WKH SL N RI KHDOWK
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)OX LPPX LVDWLR
H HUFLVH FR GXFWHG DW
RXU IDFWRU SUHPLVHV IRU
DOO RXU ZRUNHUV

Business Partner & Stakeholder Engagement
:H DFWLYHO H D H RXU EXVL HVV SDUW HUV D G VWDNHKROGHUV

UH XODUO WR NHHS WKHP DEUHDVW RI WKH GHYHORSPH WV RI RXU

EXVL HVVHV

3OHDVH VHH WKH VHFWLR R &R VXOWL RXU 6WDNHKROGHUV R

SD H IRU PRUH L IRUPDWLR

Labour-Management Relations
,W LV LPSRUWD W WR KDYH HIIHFWLYH FRPPX LFDWLR EHWZHH

PD D HPH W D G HPSOR HHV VR WKDW HPSOR HHV DUH PRUH

H D HG ZLWK WKH RU D LVDWLR D G KDYH D PRUH SRVLWLYH

DWWLWXGH WRZDUGV WKHLU ZRUN D G OR DOW WR WKH URXS KH DUH

SURYLGHG ZLWK IUHTXH W PD D HPH W XSGDWHV D G DGHTXDWH

RWLFH SHULRG UH DUGL RSHUDWLR DO FKD HV

:H RIWH H D H RXU HPSOR HHV L WKH IROORZL ZD V

● %L PR WKO PD D HPH W PHHWL SULPDULO WR UHYLHZ WKH

physical and �nancial progress of the projects.

● H XODU GLDOR XH VHVVLR EHWZHH &( RSHUDWLR VWDII

WR X GHUVWD G WKHLU SUDFWLFDO FKDOOH HV L WKH RSHUDWLR V

D G WKH LPSHGLPH WV WR LPSURYH WKH SURGXFWLYLW VR

as to modify the work ow and business processes
DSSURSULDWHO

● :HHNO R WKO HHWL V HDP D D HUV KDYH ZHHNO

D G PR WKO PHHWL V ZLWK WKH PD D HPH W WHDP WR

GLVFXVV DERXW RSHUDWLR V UHYLHZ D G SURMHFW SUR UHVV

● Quarterly Meetings: Management conducts quarterly
PHHWL V IRU %RDUG RI 'LUHFWRUV WR GLVFXVV EXVL HVV

development and �nance.

● , IRUPDO 6PDOO URXS HHWL V HHWL V DUH RIWH

KHOG E PD D HPH W WR OLVWH WR D G X GHUVWD G RXU

HPSOR HHV FR FHU V D G ULHYD FHV

Targets & Performance
:H VWULYH IRU H FHOOH FH WR UDLVH RXU L YHVWPH WV D G VWD GDUGV

IRU RXU KXPD FDSLWDO :H KDYH VHW D WKUHH HDU URDGPDS DOR

NH SLOODUV RI

(PSOR HH ( D HPH W D G ( FHOOH FH

(2) Fair Remuneration

'LYHUVLW D G (TXDO SSRUWX LWLHV

(4) Training and Development

(5) Talent Performance Management

&RUSRUDWH 6RFLDO HVSR VLELOLW

:HDUHV VWHPDWLFDOO UHYLHZL D GVHWWL WKHNH SHUIRUPD FH

metrics for our human resource management system in 1 to 5
HDUV WLPH
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Aspects Objective 7DU H 3UR UH Policy
Employee Engagement and Excellence
Pployee

Wellness
● ( KD FH HPSOR HH

ZHOO HVV L ERWK SK VLFDO

D G PH WDO VWDWH RI ZHOO

EHL

● TDU HW HPSOR HHV

ZHOO EHL E EUL L

L FRPSOLPH WDU EDVLF

KHDOWK VFUHH L VHUYLFHV

WKURX K DSSURSULDWH

PHGLFDO L WHUYH WLR

L FOXGL PHGLFDWLR D G

lifestyle modi�cation

● :H DVSLUH WR SRVLWLR /H &KRR DV

WKH HPSOR HU RI FKRLFH IRU H LVWL

D G SRWH WLDO HPSOR HHV

● 6XSSRUW PH WDO ZHOO HVV

WKURX K WKH SURPRWLR RI

ZRUN OLIH EDOD FH DPR

WKH HPSOR HHV

● :H VWULYH WR SURYLGH D KHDOWK

ZRUNSODFH DV KHDOWK HPSOR HHV

FR WULEXWH WR WKH &RPSD V URZWK D G

FRUSRUDWH FXOWXUH VXFK DV SURGXFWLYLW

H HU H D HPH W D G PRUDOH

Employee
D HPH

● FKLHYH HPSOR HH

H D HPH W WKURX K

ZHOO GHVL HG HPSOR HH

H D HPH W VWUDWH

SUR UDPPHV

● , FUHDVH HPSOR HH

H D HPH W WR H KD FH

WKH FRPPX LFDWLR

D G FRKHVLR RI WKH

RU D LVDWLR

● We strive to achieve 20% more
HPSOR HH H D HPH W WR H KD FH

WKH FRPPX LFDWLR D G FRKHVLR RI

WKH RU D LVDWLR

● :H SURPRWH UHDWHU VRFLDO L WHUDFWLR

DPR HPSOR HHV YLD FRPSD ZLGH

SUR UDPPHV D G ERWK H WHU DO D G

L WHU DO FRPPX LFDWLR V FKD HOV

Employee
Loyalty

● FKLHYH HPSOR HH OR DOW

WKURX K ZHOO GHVL HG

HPSOR HH OR DOW VWUDWH

SUR UDPPHV

● WWDL HPSOR HH OR DOW

WR H KD FH HPSOR HH

PRUDOH PRWLYDWLR

D G FRKHVLR RI WKH

RU D LVDWLR

● We strive to attain 80% employee
OR DOW WR H KD FH WKH HPSOR HH

PRUDOH PRWLYDWLR D G FRKHVLR RI

WKH RU D LVDWLR

Employee Engagement and Excellence
RPSH D LR

and Bene�ts
● 3URYLGH IDLU D G

FRPSHWLWLYH UHPX HUDWLR

and staff bene�ts which
PHHWV WKH &RPSD V

RDOV RI DWWUDFWL D G

UHWDL L RRG WDOH WV

● FKLHYH IDLU D G

FRPSHWLWLYH UHPX HUDWLR

SDFND HV IRU VWDII ZKLFK

FRPPH VXUDWH ZLWK WKHLU

ZRUN H SHULH FH D G

VNLOOVHW

● :H DVSLUH WR SRVLWLR /H &KRR DV

WKH HPSOR HU RI FKRLFH IRU H LVWL

D G SRWH WLDO HPSOR HHV

● :H VWULYH WR DFKLHYH IDLU R

GLVFULPL DWRU D G FRPSHWLWLYH

UHPX HUDWLR SDFND HV IRU VWDII

ZKLFK FRPPH VXUDWH ZLWK WKHLU ZRUN

H SHULH FH D G VNLOOVHW

● We aim to achieve above 80% rating
IRU VDWLVIDFWLR IRU UHPX HUDWLR D G

bene�ts by our employees in the exit
L WHUYLHZ UHVSR VHV

Diversity and Equal Opportunities
Recruitment ● (PEUDFH RSH

UHFUXLWPH W DSSURDFK WR

DWWUDFW WKH EHVW WDOH W WR

VHUYH L WKH URXS

● (IIHFWLYHO UHFUXLW RRG

HPSOR HHV ZLWK WKH UL KW

pro�le and required
VNLOOVHWV IRU WKH URXS

● :H HPEUDFH D RSH UHFUXLWPH W

SROLF WR XSKROG WKH SUL FLSOH RI

IDLU HVV D G PHULWRFUDF L RXU

UHFUXLWPH W D G VHOHFWLR SURFHVV
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Aspects Objective 7DU H 3UR UH Policy
Diversity and Equal Opportunities (Continued)

LYHU L ● WWDL WKH VWUH WK

L GLYHUVLW L WHUPV

RI H GHU D H D G

DWLR DOLW

● FKLHYH D IDLU SURSRUWLR RI

GLYHUVLW L WHUPV RI H GHU

D H D G DWLR DOLW L RXU

ZRUNIRUFH

● :H VWULYH WR DFKLHYH D IDLU SURSRUWLR

RI GLYHUVLW L WHUPV RI H GHU D H

D G DWLR DOLW L RXU ZRUNIRUFH

Training and Development

7UDL L ● ,PSOHPH W WUDL L

SUR UDPPHV ZKLFK ZLOO

XS UDGH D G H KD FH

WKH WHFK LFDO VNLOOVHWV

D G SURIHVVLR DO

FRPSHWH FLHV RI RXU

HPSOR HHV L RUGHU IRU

WKHP WR H FHO L WKHLU

FXUUH W SRVLWLR

● 6XSSRUW RXU HPSOR HHV

WR XS UDGH D G H KD FH

WKHLU SURIHVVLR DO

FRPSHWH FLHV D G

WHFK LFDO VNLOOVHW WR PHHW

WKH UHTXLUHG VFRSH RI

ZRUN

● :H DUH FRPPLWWHG WR WUDL L D G

H FRXUD L VNLOOV XS UDGL IRU DOO

RXU HPSOR HHV

● :H SURYLGH WUDL L WR RXU HPSOR HHV

WR XS UDGH D G H KD FH WKHLU

SURIHVVLR DO FRPSHWH FLHV D G

WHFK LFDO VNLOOVHW WR PHHW WKH UHTXLUHG

VFRSH RI ZRUN

Employee
Development

● ,PSOHPH W WUDL L

SUR UDPPHV ZKLFK ZLOO

XS UDGH D G H KD FH

WKH L GLYLGXDO VNLOOVHWV

D G L WHUSHUVR DO

FRPSHWH FLHV RI RXU

HPSOR HHV IRU IXWXUH

FDUHHU DGYD FHPH W

● 6XSSRUW RXU HPSOR HHV

WR XS UDGH D G H KD FH

WKHLU L GLYLGXDO VNLOOVHWV

D G L WHUSHUVR DO

FRPSHWH FLHV

● :H SURYLGH WUDL L WR RXU HPSOR HHV

WR XS UDGH D G H KD FH WKHLU

L GLYLGXDO VNLOOVHWV D G L WHUSHUVR DO

FRPSHWH FLHV

Talent Performance Management

Recruitment
& Workforce
Planning

● WWUDFW D G UHFUXLW

RRG WDOH WV ZKLFK FD

PHHW WKH HHG RI WKH

&RPSD V ZRUNIRUFH

SOD L

● HFUXLW HIIHFWLYHO RRG

WDOH WV ZKR FD FR WULEXWH

WR WKH WDOH W PL D G

VNLOOVHWV UHTXLUHPH WV RI

RXU ZRUNIRUFH SOD L

● :H DLP WR UHFUXLW HPSOR HHV ZKR

SRVVHVV WKH SURIHVVLR DO VNLOOVHW D G

L WHUSHUVR DO VNLOOV WKDW PHHW RXU

ZRUNIRUFH SOD L

Employee
Performance

● RWLYDWH KL K HPSOR HH

SHUIRUPD FH WKURX K

ZHOO GHVL HG HPSOR HH

SHUIRUPD FH VWUDWH

SUR UDPPHV

● 'HYHORS D HPSOR HH

SHUIRUPD FH V VWHP

ZKLFK ZLOO SURYLGH D IDLU

HYDOXDWLR D G KL K

PRWLYDWLR V VWHP IRU

HPSOR HHV

● :H DGRSW D IDLU HPSOR HH

SHUIRUPD FH V VWHP ZKLFK SURYLGHV

D IDLU HYDOXDWLR D G KL K PRWLYDWLR

V VWHP IRU HPSOR HHV

Corporate Social Responsibility

RUSRUD H

Philanthropy
D G 6SR RU LS

● 3RVLWLR /H &KRR

DV D HPSOR HU ZLWK

VWUR &RUSRUDWH 6RFLDO

HVSR VLELOLW

● Achieve 10% increase
L RXU VWDII YROX WHHUL

KRXUV

● :H VWULYH WR LPSURYH WKH ZHOIDUH RI

WKH FRPPX LWLHV ZKLOH ZH H GHDYRXU

WRZDUGV RXU EXVL HVV RDOV

● :H VHW D FRUSRUDWH SKLOD WKURS

SROLF ZKLFK LV SH HG WR RXU D XDO

FR WUDFW ZL V
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APPENDIX A: GRI CONTENT INDEX

GRI Standards Content Index
The GRI Content Index references the Ley Choon Group Holdings Limited Annual Report 2021 (“ 5 D G 6XVWDL DELOLW HSRUW

2021 (“65

Disclosure number Disclosure title Page reference and remarks

GRI 102: General disclosures

Organisational pro�le 102-1 1DPH RI RU D LVDWLR ● AR: Corporate Pro�le

102-2 FWLYLWLHV EUD GV SURGXFWV D G

VHUYLFHV

● AR: Corporate Pro�le

102-3 /RFDWLR RI KHDGTXDUWHUV ● AR: Corporate Pro�le

102-4 /RFDWLR RI RSHUDWLR V ● AR: Corporate Pro�le
● AR: Subsidiaries – Note 5 to the Financial
6WDWHPH WV

102-5 Z HUVKLS D G OH DO IRUP ● H HUDO , IRUPDWLR 1RWH WR WKH

)L D FLDO 6WDWHPH WV

102-6 DUNHWV VHUYHG ● SHUDWL 6H PH WV 1RWH WR WKH

)L D FLDO 6WDWHPH WV

102-7 6FDOH RI RU D LVDWLR ● AR: Corporate Pro�le
● SHUDWL 6H PH WV 1RWH WR WKH

)L D FLDO 6WDWHPH WV

102-8 , IRUPDWLR R HPSOR HHV D G RWKHU

ZRUNHUV

● 6 6RFLDO

102-9 6XSSO FKDL ● 6 &R VXOWL XU 6WDNHKROGHUV

102-10 Signi�cant changes to the organisation
D G LWV VXSSO FKDL

● AR: Corporate Pro�le
● SHUDWLR V HYLHZ

102-11 3UHFDXWLR DU 3UL FLSOH RU DSSURDFK ● HSRUW R &RUSRUDWH RYHU D FH

102-12 ( WHU DO L LWLDWLYHV ● 1RW DSSOLFDEOH

102-13 HPEHUVKLS RI DVVRFLDWLR V ● 1RW DSSOLFDEOH

6 UD H 102-14 6WDWHPH W IURP VH LRU GHFLVLR PDNHU ● 6 %RDUG 6WDWHPH W

102-15 .H LPSDFWV ULVNV D G RSSRUWX LWLHV ● 6 %RDUG 6WDWHPH W

Ethics and integrity 102-16 9DOXHV SUL FLSOHV VWD GDUGV D G

RUPV RI EHKDYLRU

● 6 6XVWDL DELOLW 6WUDWH

102-17 HFKD LVPV IRU DGYLFH D G FR FHU V

DERXW HWKLFV

● HSRUW R &RUSRUDWH RYHU D FH
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Governance 102-18 RYHU D FH VWUXFWXUH ● HSRUW R &RUSRUDWH RYHU D FH

102-19 'HOH DWL DXWKRULW ● HSRUW R &RUSRUDWH RYHU D FH

102-20 ( HFXWLYH OHYHO UHVSR VLELOLW IRU

HFR RPLF H YLUR PH WDO D G VRFLDO

WRSLFV

● 6 6XVWDL DELOLW RYHU D FH 6WUXFWXUH

102-21 &R VXOWL VWDNHKROGHUV R HFR RPLF

H YLUR PH WDO D G VRFLDO WRSLFV

● 6 &R VXOWL XU 6WDNHKROGHUV

102-22 &RPSRVLWLR RI WKH KL KHVW RYHU D FH

ERG D G LWV FRPPLWWHHV

● HSRUW R &RUSRUDWH RYHU D FH

102-23 &KDLU RI WKH KL KHVW RYHU D FH ERG ● HSRUW R &RUSRUDWH RYHU D FH

102-24 1RPL DWL D G VHOHFWL WKH KL KHVW

RYHU D FH ERG

● HSRUW R &RUSRUDWH RYHU D FH

102-25 Con icts of interest ● HSRUW R &RUSRUDWH RYHU D FH

● 'LUHFWRUV 6WDWHPH W

● 6 6XVWDL DELOLW 6WUDWH

102-26 ROH RI KL KHVW RYHU D FH ERG L

VHWWL SXUSRVH YDOXHV D G VWUDWH

● HSRUW R &RUSRUDWH RYHU D FH

102-27 &ROOHFWLYH N RZOHG H RI KL KHVW

RYHU D FH ERG

● HSRUW R &RUSRUDWH RYHU D FH

102-28 (YDOXDWL WKH KL KHVW RYHU D FH

ERG V SHUIRUPD FH

● HSRUW R &RUSRUDWH RYHU D FH

102-29 ,GH WLI L D G PD D L HFR RPLF

H YLUR PH WDO D G VRFLDO LPSDFWV

● 6 6XVWDL DELOLW DWHULDOLW

102-30 (IIHFWLYH HVV RI ULVN PD D HPH W

SURFHVVHV

● HSRUW R &RUSRUDWH RYHU D FH

102-31 HYLHZ RI HFR RPLF H YLUR PH WDO

D G VRFLDO WRSLFV

● 6 6XVWDL DELOLW HSRUW

102-32 L KHVW RYHU D FH ERG V UROH L

VXVWDL DELOLW UHSRUWL

● 6 6XVWDL DELOLW RYHU D FH 6WUXFWXUH

102-33 &RPPX LFDWL FULWLFDO FR FHU V ● 6 6XVWDL DELOLW DWHULDOLW

102-34 1DWXUH D G WRWDO XPEHU RI FULWLFDO

FR FHU V

● 6 6XVWDL DELOLW DWHULDOLW

102-35 HPX HUDWLR SROLFLHV ● HSRUW R &RUSRUDWH RYHU D FH

102-36 3URFHVV IRU GHWHUPL L UHPX HUDWLR ● HSRUW R &RUSRUDWH RYHU D FH
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Governance (Continued) 102-37 6WDNHKROGHUV L YROYHPH W L

UHPX HUDWLR

● HSRUW R &RUSRUDWH RYHU D FH

102-38 XDO WRWDO FRPSH VDWLR UDWLR ● HSRUW R &RUSRUDWH RYHU D FH

102-39 3HUFH WD H L FUHDVH L D XDO WRWDO

FRPSH VDWLR UDWLR

● HSRUW R &RUSRUDWH RYHU D FH

Stakeholder
H D HPH

102-40 /LVW RI VWDNHKROGHU URXSV ● 6 &R VXOWL XU 6WDNHKROGHUV

102-41 &ROOHFWLYH EDU DL L D UHHPH WV ● 1RW DSSOLFDEOH

102-42 ,GH WLI L D G VHOHFWL VWDNHKROGHUV ● 6 &R VXOWL XU 6WDNHKROGHUV

102-43 SSURDFK WR VWDNHKROGHU H D HPH W ● 6 6XVWDL DELOLW 6WUDWH

102-44 .H WRSLFV D G FR FHU V UDLVHG ● 6 &R VXOWL XU 6WDNHKROGHUV

Reporting practice 102-45 ( WLWLHV L FOXGHG L WKH FR VROLGDWHG

�nancial statements
● AR: Subsidiaries – Note 5 to the Financial
6WDWHPH WV

102-46 De�ning report content and topic
%RX GDULHV

● 6 6XVWDL DELOLW DWHULDOLW

102-47 /LVW RI PDWHULDO WRSLFV ● 6 6XVWDL DELOLW DWHULDOLW

102-48 HVWDWHPH WV RI L IRUPDWLR ● 6 6FRSH RI 6XVWDL DELOLW HSRUW

102-49 &KD HV L UHSRUWL ● 1RW DSSOLFDEOH

102-50 HSRUWL SHULRG ● 6 6FRSH RI 6XVWDL DELOLW HSRUW

102-51 'DWH RI PRVW UHFH W UHSRUW ● 6 6FRSH RI 6XVWDL DELOLW HSRUW

102-52 HSRUWL F FOH ● XDO

102-53 &R WDFW SRL W IRU TXHVWLR V UH DUGL

WKH UHSRUW

● 6 6FRSH RI 6XVWDL DELOLW HSRUW

102-54 &ODLPV RI UHSRUWL L DFFRUGD FH ZLWK

WKH , 6WD GDUGV

● 6 6FRSH RI 6XVWDL DELOLW HSRUW

102-55 , FR WH W L GH ● 6 , &R WH W , GH

102-56 ( WHU DO DVVXUD FH ● 1R H WHU DO DVVXUD FH

GRI 200: Economic disclosures (applicable sections only)

Economic performance 201-1 'LUHFW HFR RPLF YDOXH H HUDWHG D G

GLVWULEXWHG

● )L D FLDO L KOL KWV

Market presence 202-2 3URSRUWLR RI VH LRU PD D HPH W KLUHG

IURP ORFDO FRPPX LW

● Our senior management is 100% hired from
WKH ORFDO FRPPX LW
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GRI 200: Economic disclosures (applicable sections only) (Continued)

Procurement practices 204-1 3URSRUWLR RI VSH GL R ORFDO

VXSSOLHUV

● DMRULW RI RXU EXVL HVV H SH GLWXUH

L 6L DSRUH LV R ORFDOO UH LVWHUHG

FRPSD LHV

Anti-corruption 205-1 SHUDWLR V DVVHVVHG IRU ULVNV UHODWHG

WR FRUUXSWLR

● HSRUW R &RUSRUDWH RYHU D FH

● 6 RYHU D FH

205-2 &RPPX LFDWLR D G WUDL L DERXW D WL

FRUUXSWLR SROLFLHV D G SURFHGXUHV

● HSRUW R &RUSRUDWH RYHU D FH

● 6 RYHU D FH

205-3 Con�rmed incidents of corruption and
DFWLR V WDNH

● KHUH DUH R L FLGH FHV RI FRUUXSWLR

Anti-competitive
behavior

206-1 /H DO DFWLR V IRU D WL FRPSHWLWLYH

EHKDYLRU D WL WUXVW D G PR RSRO

SUDFWLFHV

● KHUH DUH R OH DO DFWLR V IRU D WL

FRPSHWLWLR

GRI 300: Environment disclosures (applicable sections only)

HU 302-1 ( HU FR VXPSWLR ZLWKL WKH

RU D LVDWLR

● 6 ( YLUR PH W

302-4 HGXFWLR RI H HU FR VXPSWLR ● 6 ( YLUR PH W

Water 303-1 :DWHU ZLWKGUDZDO E VRXUFH ● 6 ( YLUR PH W

303-3 :DWHU UHF FOHG D G UHXVHG ● 6 ( YLUR PH W

LRGLYHU L 304-1 SHUDWLR DO VLWHV RZ HG OHDVHG

PD D HG L RU DGMDFH W WR SURWHFWHG

DUHDV D G DUHDV RI KL K ELRGLYHUVLW

YDOXH RXWVLGH SURWHFWHG DUHDV

● 6 ( YLUR PH W

304-2 Signi�cant impacts of activities,
SURGXFWV D G VHUYLFHV R ELRGLYHUVLW

● 6 ( YLUR PH W

304-3 DELWDWV SURWHFWHG RU UHVWRUHG ● 6 ( YLUR PH W

PL LR 305-1 'LUHFW 6FRSH HPLVVLR V ● 6 ( YLUR PH W

305-2 Energy indirect (Scope 2) GHG
HPLVVLR V

● 6 ( YLUR PH W

Ef uents and waste 306-1 :DWHUGLVFKDU H E TXDOLW D G GHVWL DWLR ● 6 ( YLUR PH W

306-2 :DVWH E W SH D G GLVSRVDO PHWKRG ● 6 ( YLUR PH W

Laws and regulations 307-1 1R FRPSOLD FH ZLWK H YLUR PH WDO

ODZV D G UH XODWLR V

● KHUH LV R R FRPSOLD FH ZLWK

H YLUR PH WDO ODZV D G UH XODWLR V



/(<�&+221�*5283�+2/',1*6�/,0,7('�
11 2

"&"$��������$+�
!���!$

Disclosure number Disclosure title Page reference and remarks

GRI 400: Social disclosures (applicable sections only)

Employment 401-1 1HZ HPSOR HH KLUHV D G HPSOR HH

WXU RYHU

● 6 6RFLDO

401-3 3DUH WDO OHDYH ● 6 6RFLDO

Labor / management
relations

402-1 L LPXP RWLFH SHULRGV UH DUGL

RSHUDWLR DO FKD HV

● 6 6RFLDO

Occupational health
and safety

403-1 :RUNHUV UHSUHVH WDWLR L IRUPDO MRL W

PD D HPH W ZRUNHU KHDOWK D G VDIHW

FRPPLWWHHV

● 6 ( YLUR PH W

403-2 SHV RI L MXU D G UDWHV RI L MXU

RFFXSDWLR DO GLVHDVHV ORVW GD V D G

DEVH WHHLVP D G XPEHU RI ZRUN

UHODWHG IDWDOLWLHV

● 6 ( YLUR PH W

Training and education 404-1 YHUD H KRXUV RI WUDL L SHU HDU SHU

HPSOR HH

● 6 ( YLUR PH W

● 6 6RFLDO

404-2 3UR UDPV IRU XS UDGL HPSOR HH VNLOOV

D G WUD VLWLR DVVLVWD FH SUR UDPV

● 6 ( YLUR PH W

● 6 6RFLDO

404-3 3HUFH WD H RI HPSOR HHV UHFHLYL

UH XODU SHUIRUPD FH D G FDUHHU

GHYHORSPH W UHYLHZV

● 6 6RFLDO

Diversity and equal
RSSRU X L

405-1 'LYHUVLW RI RYHU D FH ERGLHV D G

HPSOR HHV

● 6 6RFLDO

405-2 DWLR RI EDVLF VDODU D G UHPX HUDWLR

RI ZRPH WR PH

● :RUNHUV UHPX HUDWLR DUH DVFHUWDL HG

EDVHG R ZRUN H SHULH FH D G DFDGHPLF

quali�cations. Individual work performance
D G RW R D H GHU FR VLGHUDWLR

Non-discrimination 406-1 , FLGH WV RI GLVFULPL DWLR D G FRUUHFWLYH

DFWLR V WDNH

● KHUH LV R L FLGH WV RI GLVFULPL DWLR

Child labor 408-1 Operations and suppliers at signi�cant
ULVN IRU L FLGH WV RI FKLOG ODERU

● &KLOG ODERXU LV VWULFWO SURKLELWHG

Forced or
compulsory labor

409-1 Operations and suppliers at signi�cant
ULVN IRU L FLGH WV RI IRUFHGRU FRPSXOVRU

ODERU

● )RUFHG D G FRPSXOVRU ODERXU LV VWULFWO

SURKLELWHG

Customer privacy 418-1 6XEVWD WLDWHG FRPSODL WV FR FHU L

EUHDFKHV RI FXVWRPHU SULYDF D G

ORVVHV RI FXVWRPHU GDWD

● 6 RYHU D FH
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